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Introduction
Unique Beverage Company will be a firm specialized in producing all sorts of beverages including beer, liquor, milk, juice, and other soft drinks. The company for the start will specialize in the production of these beverages but in future will be able to expand and venture into other productions according to the market demand. 
Key Market
After the production, the company will need to sell all its products to the ready market. The production operations will remain at the headquarters of the company. However, the company will have regional offices in different regions where their products can be distributed from and get sold into the specific regions. Therefore selling of the products will be internationalized. Other operations that also will be internationalized include marketing, pricing, and distribution. Branding, on the other hand, will remain as an operation to be carried out at the company production point.
For the globalization of the company operations, there are specific regions that the company will transact businesses from. They include the United States, United Kingdom, Africa, and Europe. However as the company grows, it will be able to expand its operations to other regions with an aim of operating in all regions in the world. The operations being carried out in these regions will be monitored and controlled by the company producing a point. There are no specific operations that will be different from region to another. However, with respect to the operations that the company needs to globalize, United States region and United Kingdom region remains the most preferable regions for the company operations. 
Analysis done on the United Kingdom Food and Beverage market indicates that the market has undergone a period of sustained growth which other sectors in the region have not experiment. There are a great number of new restaurants entering the sector. Economic analysts have been having challenges in explaining the sustainability of this growth (Schram, et al., 2015). The analysts have further forecasted increase in the demand for beverage products in the region for the next decade of years. Currently, a survey is being undertaken to determine how they could expand food and beverage companies in the region so as to sustain the growing market. 
Making reference of the long-run sustainability of the beverage market in the United Kingdom, the region generates huge revenue from this market. With such an amount of revenue, the administration of the region will always protect the beverage market since there is great gain from it (Schram, et al., 2015).  Hence there is a great future in the beverage market within this region and there is no any probability of downfall of the region.
Therefore it could be wiser if the company had operations in the United Kingdom region since there is a promising sustainable beverage market. Financial reports also of other beverage companies having operations in the same region also show that they are gaining a lot from the market (Schram, et al., 2015). The heavy investments they are making to the operations in this region are an encouraging aspect of developing operations in the region.
According to the U.S Beverage Market Outlook 2018, the trends in the beverage market are more impressive. Packaged facts pinpoint four key growth factors in the U.S Beverage market: One of the factors identified are the crossing categories. The trend crossing of one beverage category with another is underway and is viewed to expand more promptly (Farley, et al., 2017). The market has begun accepting the mixing of several beverages such as a mix of carbonated juice drinks, dairy-based energy drinks and plant milk and coffee combinations. A good example of a recent combination which has been accepted in the market is caffeinated bottled water. Crossing categories factor indicates growth in the U.S beverage market hence our company needs to establish operations in the region.
The second factor identified is Savory Formulation. Most of the customers are looking for alternatives to the sweet and sugary beverages. The alternatives they are mostly engaging in are those that offer health benefits to them hence savory beverages are son dominating the beverage market.  The change from sweet beverages to health benefiting beverages shows the sustainability of the U.s Region beverage market hence our company considers having some of its operations in this region (Farley, et al., 2017).
The clean label is also identified as a critical factor in the beverage purchasing decision in the U.S region.  Consumers in the market need that their foods and drinks remain safe. The market is seen to start prioritizing some of the beverages such as tea and bottled water that tend to present a clean label than others. The need for the clean label is said to impact all categories of beverages hence many suppliers in the market are forced to change especially those in the past have been relying on artificial ingredients (Farley, et al., 2017). The clean label is a sign of continuity in the expansion of the market hence our business need to have operations in the U.S region. 
The last factor is environmental concerns. The method of production in terms of friendliness and conditions are some of the factors that are of great importance to the customers in the US beverage market. The manufacturers of different beverages are encouraged to use environmentally friendly means while producing their products (Farley, et al., 2017). The manufactures sooner are joining better techniques to help reduce and if possible reverse damaged soil, air, and even water. The aspect of environmental concern shows a continuity and growth in the US Region beverage market hence our company need to have several operations in this region. In the near future, the company can also shift some production operations to this region.
The United Kingdom Region
The UK food and beverage sector collect revenue of more than $12,000M each year. The revenue has been growing and is expected to grow more by 2022. The number of users in the food and beverage is more than 20 million and are expected to hit 23.8 million by 2022. Online sales generate 7% of the total market revenue. More than 20% of the users are aged between 25 and 34 years old.  In the market, it is always easy to deliver products to the customers. Also, the market gives the sellers the freedom of prices fluctuations (Penrose, 2017). 
There are various competitors to our company who are already available in the UK beverage market. Unilever is one of the global competitors that operate in the market. Unilever offers foods and drinks products having 14 brands in this market. Diageo PLC is a major domestic competitor producing alcohol beverages (Penrose, 2017). The company has its headquarters in London, UK.  Other competitors already available in the market are Premier foods PLC, Moy Park, Lakeland Dairies, Noble Foods, United Biscuits, ABP Food Group, Associated British Foods PLC and Mars.
Currently, the UK is experiencing a trade deficit. However, early this year in February, the region experienced a trade surplus as exports and imports hit all-time highs. The balance of trade of UK has averaged -1387.61 GBP Million since 1955 to 2018 with the highest balance of trade experienced in 1881 (2946 GBP million) and the lowest in 2013 (-5749 GBP Million).
British Pound (GBP) is the currency of the UK.  The most popular United Kingdom pound exchange rate is the GBP to EUR rate. The GBP currency has remained stable since time in history. For instance, today 1GBP= 1.12189 EUR. Five years down the line, 1GBP was exchanged for 1.15432.
Currently, UK exports 48% of its domestic production while 37% of UK consumption comes from imports. The average labor cost in the UK is 66.48 Index Points for the period between 1977 until 2018. The highest cost being 103.80 Index Point reached in the first quarter of 2018 and the lowest cost being 20.70 reached in the first quarter of 1977 (Penrose, 2017).
All resident and foreign companies in the UK have imposed a corporation tax of 19%. They are also subjected to other taxes such as stamp duty during importation. The government closely watches the UK economy with an aim of improving the economic growth of the region. Foreign companies have no restrictions on the percentage they should invest in within the region. However, there are various laws and regulations governing foreign investment.  These laws include Merger control law, TFEU, Golden share, and industry act (Penrose, 2017). There are also rules pertaining to takeover bids by foreign companies, asset purchase and share purchase and also corporate ownership structures.
United States Region
The food and beverage sector contributes 20% of the total US revenue collected. The beverage US market is evergreen potential. The market is also addressability, unique and a company requires fewer resources to test the market that is “Low upfront investment”. Once a company has operations in the region, it becomes easy for the company to acquire new customers (Draper, 2017).
There are over 100 potential competitors already available in the US region. However, most of them have only their headquarters and also production sites located in the region but major of their businesses outside the region. Some of these companies are domestic while other international just having brought their operations in the region as our company intents. They include PepsiCo Inc., Nestle, Coca-Cola Company, Mars Inc., Tyson Foods Inc., among others. 
Currently, the US is experiencing a trade deficit. From 1950 until 2018, the US balance of trade has averaged at -14349.22 USD Million. The highest balance of trade attained was 1946 USD in 1975 while the lowest was -67823 in 2003. 
Dollars is the US currency with the strongest exchange rate being that of a dollar with a Euro. The value of the dollar has remained high for the decade of years. This is justified by the stable exchange rate that has prevailed for years between dollar and Euro (Draper, 2017). For instance today 1USD=0.85 Euros while 5 years down the line 1USD was exchanged with 0.92 Euros.
52% of US domestic production is exported while 41% of the domestic consumption is imported. Us mainly exports Capital good and more than 80% of its imports are goods. Labor costs in the United States between 1950 and 2018 averaged at 59.47 Index Points with the lowest recording being 17 Index Points in the first quarter of 1950 and highest recording being 109, 60 Index Points in the first quarter of 2018. 
Domestic companies are imposed a corporate tax of 30% while foreign companies are imposed a corporate tax of 40%. Other taxes such as stamp duties are the same to either of the companies. The government is involved in the US economy by means of taxation and provision of subsidies. 
According to the type of company, there is a certain percentage of ownership that is allowed to foreign companies ranging from 20% to 100%. There are also local laws and regulations that govern all companies involved in the beverage sector (Draper, 2017).  These laws include the Nutrition Labeling and Education Act of 1990 (NLES) and the Food Safety Modernization Act of 2010 (FSMA).
Competitors
There are three major potential global competitors for our company namely Nestle, PepsiCo, and Coca-Cola.  Coca-Cola is an American company dealing with manufacturing of non-alcoholic beverage concentrates. On the other hand, Nestle is the world’s largest company dealing in food and beverages. It has its operations in 189 countries worldwide. Lastly, PepsiCo Inc. is a food and beverage manufacturing company that distributes its products in more than 200 countries worldwide.
Coca-Cola Company
[bookmark: _GoBack]Coca-Cola takes 48.6% market share of carbonated beverages worldwide. In the United Kingdom, Coca-Cola remains the leading company in the provision of different soft drink brands. It also dominates half of the US beverage market. Coca-Cola competitive advantage has proved sustainability by; having a secret recipe for Coca-Cola hence gives its products the best taste, the ability of continued product development and re-innovation of old ones, having the world's most comprehensive distribution system, and a unique production technique (Hansen, 2016). The company follows five key process checks for quality that is; Bottle inspection, Filled Bottle Inspection Technology, COBRIX Analyzer, Flow Diverter Valve, and Interlocks.
PepsiCo Inc.
Pepsi has a world beverage market share of 20.5%. The company is leading the United States beverage and food market. The company also generates great revenue from the United Kingdom. The company competitive advantage is distribution. PepsiCo owns a number of large restaurant chains and also it pays a lot of money to restaurants to stock Pepsi. Food safety is the highest priority of the company. Pepsi also follows all applicable regulations issued by the government and any other regulatory authority. The company also through smart compliance has developed food safety and quality programs to ensure that all their products are of high quality (Sheth, 2017).
Nestle Company
Nestle has approximately 10.6% of the world market share in this industry. The company has some of its operations in the United States and Others in the United Kingdom. Nestle competitive advantage is; leading overall market in two brands, the company extraordinary scope of business provides important economies of scale in manufacturing, administration, and marketing, and the company leads in innovation and provides for maximum portfolio flexibility due to its research and development capabilities. The company has its top priority being safety and quality of customers (González-Benito, et al., 2015). The company quality policy ensures preference and consistency, zero defects and no waste, everybody's commitment and product safety and full compliance. The policy usually states that "Enhancing quality of life and contributing to a healthier future”.
Conclusion
In conclusion, for the new company to grow and remain sustainable in the food and Beverage Company, it has to invest most of its operations in the large and unselective markets in the industry such as US and UK regions market. The company needs also to ensure quality is maintained and come up with a better market approaching strategy. Innovation and prioritization of important aspects is also an important aspect that the company needs to put into consideration.
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